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SUMMARY Missing skills can slow down or stop the flow, thus turning into a bottleneck, as much as stock out, 

insufficient capacity and delivery delays. This presentation introduces the Demand Driven Skills Model (DDSM), which 

allows to decide where to locate and how to size skill buffers depending on demand priorities. When the “holes of 

skills” are solved flow is protected. The DDSM includes 5 components: (1) position skill holes, (2) develop internal 

trainers to maintain continuous improvement, (3) evaluate training priorities to fill skill holes when facing variability  

of demand, (4) introduce innovation, and (5) pull and adapt skills to support the strategy. Key elements are: - The 

four-level Multiskills Matrix - A team of internal trainers collaborating with management - A color legend allowing to 

evaluate the risk for flow and to support innovations - The Competency Competitivity Plan describing the skills 

required to reach strategical targets over the next 3 years - Visual and continuous recognition of employees who 

expand their skills The maturity of skills is analyzed along 3 types and 5 groups of processes. This synthetic analysis 

allows top management to finance hiring and training employees in realistic Sales & Operations Planning process. 

The DDSM is a  proven visual, demand driven, systemic approach that contributes to managing the cultural change 

towards an adaptive and learning company. It can be applied in any size of flow focus business and type of industry. 

Examples of current implementation in France will be described.
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