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A Demand Driven Skill Model for Supply
Chains to Which People Want to Belong

Presented by Caroline Mondon
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Missing skills can slow down or stop the flow, thus turning into a bottleneck, as much as stock out,

insufficient capacity and delivery delays. This presentation introduces the Demand Driven Skills Model (DDSM), which
allows to decide where to locate and how to size skill buffers depending on demand priorities. When the “holes of
skills” are solved flow is protected. The DDSM includes 5 components: (1) position skill holes, (2) develop internal
trainers to maintain continuous improvement, (3) evaluate training priorities to fill skill holes when facing variability
of demand, (4) introduce innovation, and (5) pull and adapt skills to support the strategy. Key elements are: - The
four-level Multiskills Matrix - A team of internal trainers collaborating with management - A color legend allowing to
evaluate the risk for flow and to support innovations - The Competency Competitivity Plan describing the skills
required to reach strategical targets over the next 3 years - Visual and continuous recognition of employees who
expand their skills The maturity of skills is analyzed along 3 types and 5 groups of processes. This synthetic analysis
allows top management to finance hiring and training employees in realistic Sales & Operations Planning process.
The DDSM is a proven visual, demand driven, systemic approach that contributes to managing the cultural change
towards an adaptive and learning company. It can be applied in any size of flow focus business and type of industry.

Examples of current implementation in France will be described.

Caroline MONDON CFPIM, CSCP, AEFP, DDPP, DDLP, NLP Master Practitioner, Certified Board Member,
has extensive experience in operations management within manufacturing companies. She has held two positions

as plant manager in both a mechanical and an electrical SME, as well as a position as Supply Chain director across
seven countries in a multinational corporation. Caroline specializes in the implementation and reengineering of

Supply Chain functions, with expertise in the Sales & Operations Planning process. She is a certified board member
and a past president of AfrSCM, the French-speaking association for Supply Chain Management, where she
promotes innovative educational approaches. Additionally, Caroline is an APICS-ASCM and DDI Instructor, as well as
a co-author of the “Adaptive Enterprise Foundations” course and 'The Fresh Connection serious game A Demand
Driven S&OP experience'. She is the designer of the 4th buffer, a skill described in the appendices of the Demand
Driven Adaptive Enterprise and the Adaptive Sales and Operations Planning books by Carol PTAK and Chad SMITH.
Caroline is also the author of a bestselling management book since 2005 in France titled "Le chainon manquant”
published by AFNOR edition, which was later published by Industrial Press USA in 2016 under the title The Missing Links:
"A Demand Driven Detective Novel". Currently, she serves as an executive coach at VISCONTI Partners, focusing on
“leaders challenging leaders” to design and manage supply chains that people want to belong to.



	Diapositive 1

